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THE CHALLENGE


	Every CMO is feeling it: pressure from the CEO and CFO to show meaningful AI adoption — now. The ask is real. The urgency is real. But so are the obstacles.

Most marketing organizations aren't AI-ready. The data is fragmented. The martech stack wasn't built for AI. The talent isn't there yet. And the integrations that would make AI actually useful are months — or years — away from being clean.

The typical consulting response is to spend weeks in workshops and interviews, then deliver a roadmap nobody is bought into. By then, the CEO has already moved on to the next initiative.
	What CMOs need isn't another roadmap.
They need proof — something real to show the C-suite — and a clear picture of what's actually in the way.



THE APPROACH


Instead of interviewing people about what they think is possible, we run an actual AI-first project inside your marketing organization — with your real data, your real systems, and your real team. We document every obstacle along the way.

Think of it as a stress test. Not a simulation. Not a prototype in a sandbox. A real use case, in your actual environment, showing exactly where AI runs into friction — and why.

HOW IT WORKS — 6 WEEKS


	Week 1
	Frame & Select
We meet with you and key stakeholders to select one of three AI use cases and define what "done" looks like. Your team owns execution — we set the direction.

	
	
	

	Weeks 2–4
	Observe & Log Friction
We join a weekly 90-minute working session as your team builds. We're not project managing — we're watching, asking questions, and logging every data gap, integration failure, and process bottleneck in real time.

	
	
	

	Week 5
	Stress Test
We push the use case harder — more automation, less human review — to surface blockers that wouldn't appear under normal conditions. This is where the most important findings emerge.

	
	
	

	Week 6
	Synthesize & Arm
We deliver the Friction Log and Investment Roadmap, and prepare you for the CEO conversation. You walk in with receipts.



THE THREE USE CASES — YOU PICK ONE


Each use case is designed to hit friction fast, generate something demoable, and surface issues that apply broadly across your AI readiness.

	01  Personalization at Scale
Use AI to dynamically tailor messaging or content to your top customer segments based on behavioral and purchase data.

	
	

	02  AI-Assisted Content Workflow
Build an AI-enabled brief-to-content pipeline that reduces the time from customer insight to published asset.

	
	

	03  Customer Intelligence Synthesis
Deploy AI to analyze VOC data — reviews, surveys, support tickets — and surface patterns a human analyst would miss.



WHAT YOU GET


	1
	A Working AI Use Case
A deployed (even if imperfect) AI workflow built inside your actual marketing environment — something real to demonstrate to your C-suite.

	
	

	2
	The Friction Log
A documented record of every data gap, tech limitation, talent gap, and process breakdown encountered during implementation. This is the artifact that turns "we tried AI" into "here's exactly what needs to change."

	
	

	3
	Investment Roadmap
A prioritized list of the 3–5 fixes or investments that would most accelerate AI adoption in Marketing — sequenced by impact and effort, framed for a CFO conversation.



HOW I ENGAGE


	My role: Strategic Advisor
I bring pattern recognition from having led AI and marketing technology initiatives at scale — at Microsoft, Staples, Publicis, and Omnicom. I've been in the room where these projects stall, and I know what to look for.

I'm not your project manager. I'm your guide and interpreter — asking the questions your team isn't asking, seeing the blockers before they become crises, and translating what we find into something your CEO and CFO can act on.
	
	What this requires from you
1. One internal owner (Marketing Ops or Customer Intelligence) who runs day-to-day execution
1. Access to relevant data and martech stakeholders as needed
1. Your active sponsorship — this only works if the CMO is engaged, not just delegating

If your organization can't free up one person for 6 weeks, that itself is a meaningful finding about your AI readiness.



	Most AI consulting tells you what's possible.
The Marketing AI Sprint shows you what's actually in the way.
	Fixed scope. Fixed fee. 6 weeks.
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